
 



How long will you be retired… 

We spend much of our working lives treating retirement as something far 
off — a “future us” problem. But then you hit your forties and realise: you’ve 
likely been working for 20 years already. You might be halfway through your 
working life… or maybe further. 

So, when do you plan to retire? 

Let’s look at some facts: 

• Average life expectancy in Surrey: 84 for women, 82 for men 

• State Pension age: 66 
That means if you retire at 66, you could have around 18 years in 
retirement (women) or 16 years (men) 

But here’s the big “but”... 

• Healthy life expectancy in Surrey: 69 for women, 67 for men 
So now we’re talking 1–3 healthy retirement years — not 16 or 18. 

Of course, that doesn’t mean you’ll suddenly become unwell after that age, 
but it is the point when health issues often begin to emerge — when people 
start to feel the impact of age. 

The real question becomes: can you afford to retire earlier? 
 
Could you stop work at 60? What about 55… or even 52? 

In this guide, we’ll explore what it really takes to retire early — and how you 
might be closer than you think. 

 

 



Your retirement in two halves 

It is likely your retirement will be in two halves. The first half you will be 
younger, fitter and more enthusiastic about the activities you will do, 
maybe you’ll travel, go skiing or cycle across Europe. You will do the things 
you have always wanted to do but before life and work got in the way.  

Many people don’t have a bucket list — they just want to maintain a 
lifestyle they enjoy. That might mean time with friends, hobbies or simply 
having the freedom to say yes to the things they enjoy. 

The first half of your retirement is about living your best life.  

The second part of your retirement will be different. You’ll be too old to 
enjoy yourself in the same way, you will do different things that generally 
cost less.  

You don’t want to go straight to part 2 and miss part 1! 

 

 



What Does Retirement Really Cost? 

When we imagine retirement, we often focus on what we’re retiring from — 
work, commuting, emails. But the real question is: what are you retiring to? 

That’s where cost comes in. Retirement isn’t a number — it’s a lifestyle. So 
to figure out what it costs, start with how you want to live. 

Ask yourself: 

• What does a good day look like in retirement? 

• Will you travel more? Eat out regularly? Help your children 
financially? 

• Will your mortgage be paid off? 

• Do you want a brand new car every few years — or is a simple one 
fine? 

Once you picture the lifestyle, you can begin to cost it. 

Remember, this will change throughout your retirement. While you might 
love skiing in your early retirement years, it’s less likely to be top of your list 
later on. 

 

 

 

 



Do You Know Your Number? 

Most people have no idea what they need to retire. 

They might know how much is in their pension — or how much they save 
each month — but not whether that adds up to enough. 

That’s where your “number” comes in. 

Your number is the amount of money you’d need to support the life you 
want after work — without fear of running out, and without second-
guessing every decision. 

But here’s the truth: 

Your number isn’t a single figure on a spreadsheet — it’s personal. 

It depends on things like: 

• The age you want to stop work 

• The lifestyle you want to live 

• Whether you want to help your children or others 

• The income you’ll receive from elsewhere e.g. state pensions, rental 
income 

• And how long you need your money to last 

This isn’t about guesswork, it’s about putting the pieces of your financial 
life together in a clear, honest plan. 

And once you know your number, something shifts: 

You can stop worrying about “how much is enough” — and start making 
real decisions about what you want your life to look like. 

If you're not sure what your number is, or how close you might already be — 
you're not alone.  

That’s exactly what proper financial planning is for. 

 

 

 

 



What Else Do You Need to Consider? 

Knowing your number is just the beginning. To retire early — and stay 
retired with confidence — there are a few key areas that need serious 
thought. Here are some of the most important: 

 

1. Pensions 

• What do you already have — workplace, personal or older schemes? 

• Do you understand your options — drawdown, annuity, lump sums? 

• Are you contributing efficiently, making the most of tax relief? 

• Will you receive full state pension? 

 

2. Other Assets 

• Do you have ISAs, general savings, investments, or rental income? 

• What order should you draw on different pots, can you reduce your 
tax bill? 

• Could your money work harder, or last longer, with some 
adjustments? 

• Are you making the most of allowances e.g. your ISA limit or personal 
savings allowance? 

 

3. Inheritance Tax (IHT) 

• Will your estate be subject to IHT? – Can you take steps to reduce a 
future tax bill? 

• Would you rather spend your wealth or leave a legacy? 

 

 

 

 



 

4. Inflation and Longevity 

• Is your plan built to last — not just 10 or 20 years, but potentially 30 
or more? 

• How will inflation affect your lifestyle over time? 

 

5. In case it all goes pear shaped 

• Making sure you have financial protection in place should you or your 
loved ones pass away or be unable to work until retirement.  

 

 

The Bottom Line: Retirement isn’t just about stopping work. 
It’s about making smart decisions with what you have — so you can live the 
life you want, with fewer regrets and more freedom. 

  



Where are you now….  

Most people don’t know how much their lifestyle will cost — and even 
fewer know how much they need to support it. 

Some are just a few years off retiring. They need to work a little longer, build 
up their assets, and make sure they’re heading in the right direction. 

Others already have enough — they just don’t realise it. They might be 
working in a job they don’t enjoy, unaware they could have retired months 
(or even years) ago. 

And then there are those in-between — closer than they think, but unsure 
how to pull it all together. 

Wherever you are, the key is clarity. Because once you know what’s 
possible, everything changes. 

 

 

 
Real Story (Name Changed)  
 
Clive and Susan, 52 & 54, thought they’d have to both work until 65. After a 
financial planning session, they realised they had the freedom to retire 
much sooner in 4 years’ time!  
With a clear plan in place, they are now planning the life they never dared 
dream of!  
 



What Now? 

You’ve taken the first step — you’ve started thinking seriously about early 
retirement. 

And already, you might be wondering: 

• Could I actually stop working earlier than I thought? 

• Am I on track — or drifting without a plan? 

• What should I do next? 

The truth is, you don’t need all the answers right now. 
But you do need a plan — one that’s built around your life, your goals, and 
your money.

 

Here’s what you can do next: 

   Get clear on your lifestyle goals 
What does early retirement actually look like for you? What would you do 
with your time? 

   Understand what you already have 
Your pensions, savings, and other assets might be more powerful than you 
think — especially when you have a strategy. 

   Speak to someone who can help 
This is where real financial planning comes in. Not product-pushing, not 
just investment chat — just helping you figure out if early retirement is 
realistic, and what it would take to make it happen. This is what I do!  

 

Ready to find out your number? 

If you’re curious about how close you might be — or want to see what’s 
possible — I’d be happy to help. 

Let’s have a relaxed, no-pressure conversation to explore what early 
retirement could really look like for you. 
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I’m James Pannell — I live in Ashtead and recently launched Willowhurst Financial 
Planning. 

With around 18 years’ experience, I felt the time was right to set up on my own.  

I believe financial planning done right changes lives — but done wrong, it can do more 
harm than good. Here’s one of many stories that shows why this matters to me: 

A few years ago, I met a man in his late sixties, still working a job he didn’t enjoy. He felt 
worn down and tired, but wasn’t sure he had “enough” saved to stop. 

He had a financial adviser who met with him once a year to talk about the markets and 
investments — but no one ever told him he had enough to retire. In fact, he’d had 
enough five years earlier. 

That’s five years lost in a job he didn’t want, when he could have been travelling, 
spending time with family, and doing what he loved. His health had changed, and while 
there was still time for many things, for some it was too late. 

Sadly, this isn’t a one-off. I’ve heard similar stories many times. 

That’s why I started Willowhurst — to help people understand what they can do with 
their money, not just where to invest it. We work together to get clarity on what really 
matters to you, so your money supports your life. And we plan for the unexpected too — 
because life doesn’t always go to plan. 

I typically work with people aged 40+ who are starting to think seriously about their 
future. If you’d like a no-pressure, straightforward chat about your finances — no suits, 
no sales pitches — I’d love to hear from you. 

You can also try our free financial checklist here: 
  www.willowhurst.co.uk 

Or get in touch: 
        james@willowhurst.co.uk |    01372 613030 

You’ll also find me on LinkedIn and Facebook.  

Thanks for reading — and if you have a few minutes, feel free to check out my website 
and blog articles. 

Warm wishes, 
James Pannell 
Willowhurst Financial Planning 

 

http://www.willowhurst.co.uk/

